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Recovery means

Living a satisfying, hopeful and contributing life even
if there may be on-going limitations from mental
health probler

HOPE.

DIGNITY.
INCLUSION.
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Operational Stress Injuries (OSI) o

Complexity & Range of OSI

@ PTSD @ Substance Abuse
@ Depression @ Sleep Disorders
@ Anxiety @ Suicidal Ideation
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PREVALANCE RATES OF PTSD IN
CANADA

CORRECTIONS & PARAMEDICS

FIREFIGHTERS

POLICE & MILITARY

GENERAL POPULATION

10% 15% 20%
Source: The Royal Ottawa Health Care Group (2016)
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Expanding Our Current Perceptions
of Mental Health and Mental Iliness

Mental health Diagnosable
mental illness

Normal
functioning Severe and
persistent

mental illness impairment
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Mental Health Continuum Model

Commission de
la santé mentale
du Canada

Changesin
Mood

Changesin
Thinking
and Attitude

Changesin
Behaviour
and
Performance

Physical
Changes

CEE——

Calm

Normal mood
fluctuations

Taking things in stride

Good sense of humour
Performing well
Mental control

Normal sleep
patterns

Few sleep difficulties

Physically well
Good energy level

REACTING

Irritable
Impatient
Nervous
Sadness
Overwhelmed

Displaced sarcasm
Procrastination
Forgetfulness

Trouble sleeping
Intrusive thoughts
Bad dreams

Muscle tension
Headaches
Low energy

—

Anger
Anxiety

Pervasively sad/
Hopeless

Angry outbursts
Aggression
Excessive anxiety
Panic attacks
Depression
Suicidal thoughts

Negative attitude

Poor performance
or workaholic

Poor concentration
Bad decisions

Misconduct

Can’t perform duties

Poor control of
behaviour

Inability to concentrate

Restless, disturbed sleep
Overall restlessness
Recurrent images
Nightmares

Can’t fall asleep or
stay asleep

Sleeping too much
or too little

Increased aches
and pains

Increased fatigue

Physical iliness
Constant fatigue
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Mental Health Strategy

HOPE.
Recovery LT

INCLUSION.
] i

National Guidelines
Road to
Standard for Mental . . for the
. Mental ! Suicide .
Psychological . Health First . Practice and
Health & Readiness Aid Prevention Training of
(R2ZMR) &

Safety Peer Support
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hank You

Ed Mantler

Vice President

Programs & Priorities

Mental Health Commission of Canada

Email: emantler@mentalhealthcommission.ca

Twitter: @edmantler MHCC

Visit : www.mentalhealthcommission.ca

Follow-us : 3 £ D

The views represented herein solely represent the views of the Mental Health Commission of Canada.
Production of this document is made possible through a financial contribution from Health Canada.

Les opinions exprimées aux présentes sont celles de la Commission de la santé mentale du Canada.
La production de ce document a été rendue possible grdce a la contribution financiere de Sante Canada.

Commission
of Canada

la santé mentale
du Canada
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From occupational health &
e Safety to mental health
comect  romotion:. Comprehensive
transform Strateg|es f()r preventlng
operational stress injuries

Applying an occupational health & safety lens to
psychological health and safety
Presentation by: Maureen Shaw
Member MHCC Psychological Health and Safety advancement Committee;
Chair HR Committee Victoria & Esquimalt Police Board

Causes %@@
Consequences =
Maureen C. Shaw Responses g

maureenshaw@shaw.ca Multidisciplinary Conference wysi-agustz 06 | 2
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PTSD affects
4 even the
. strongest of us

Get he|p Brothers &
Sisters, r9(‘)u"vre not
alone



Thank you Daniel for sharing the emotion,
feelings and despair — using art to give hope

advise

connect

http://WWW.dansunphotos.com/ transform



Safety & health is rising to
embraces people as human that
recognizes the whole person and the health of
our organizations.



Time to transform the culture...We
are at the tipping point

‘Every few hundred years in Western history
there occurs a sharp transformation. Within a
few short decades, society, its world view, ItS
pasic values and political structure, Its arts, Its
Key Institutions — rearranges itself. Fifty years
ater there i1s a new world. And the people
porn then cannot even imagine the world In
which their grandparents lived and into which
their parents were born. We are currently
living through such a transformation.

Peter Drucker — Writer, management consultant, and self-described “social Ecologist” transform

advise

connect



Need for Transformational Change across all
areas of First responders...

Our goal:

To develop a workplace culture that Is
safe and healthy place for all workers.
Which means they also will be good
places for those of us suffering from
mental disorders & illnesses

= Building a comprehensive health and
safety system is the foundation of
psychologically healthy workplaces advise

connect

transform



Aim of Health and Safety systems:

= The promotion and maintenance of the
highest degree of physical, mental and social
well-being of workers in all occupations;

= The prevention amongst workers of
departures from health caused by their
working conditions;

Reference: World Health Organization and International Labour Organization 2010 ad\{ise

connect

transform



= The protection of workers in their
employment from risks resulting from
factors adverse to health; and

= The placing and maintenance of the
worker in an occupational environment
adapted to her/is physiological and
psychological capabillities.

advise
connect

transform



National Standard
for Psychologically
Safe Workplaces
released January
16, 2013 — The first
in the world

i3

@ csa BN
A = au Cutbec
CAN/CSA-Z1003-13/BNQ 9700-803/2013
National Standard of Canada

Psychological health and

safety in the workplace —

Prevention, promotion, and guidance
to staged implementation

Dispondble en francals
Santé et sécurité psychologiques
en milieu de travail — ;
Prévention, promotion et lignes

directrices pour une mise en

advise
connect

transform




= “ .. provides a framework to create and
continually improve a psychologically
healthy and safe workplace ...”

Guiding Principles:

= Commitment by Senior Management

= Participation with all

* |[ntegration of PHS

= Shared responsibility

= Focus on health, safety, awareness and ***

connect

prOmOtIOn trans'form



Thirteen Psychosocial Factors

1. Psychological support 2. Organizational culture

3. Clear leadership & expectations 4. Civility

& Respect

5. Psychological competencies and requirements

6. Growth &
development

7. Recognition & reward 8. Involvement & influence

9. Workload management 10. Engagement

11. Balance

12. Psychological protection 13. Protection of physical safety

advise
connect

transform
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A Comprehensiv

WHO Healthy Workplacé

*Ergonomics

Model: Avenues of Physical Work -Chemicals
Influence, Process, and Environment *Emergency planning
Core Principles Mobilize *Indoor Air Quality
: bl
Flexible work HPIETE LeemEeis Assemble
*Supportive boss Engagement
*Work-family balance
Evaluate Assess
Psychosocial
W Worker - Personal
ork ‘- Health
Environment \‘ nvelvement e *Physical fitness
Do Prioritize Support *Flu shots
Plan *Smoking
cessation

T

*Pollution control Enterprise Community
*Healthcare for family Environment

VB N 0T RS advise - connect - transform



Human costs are more than physical

= Do we think of the psychological safety of
workplaces as intrinsic to the health and
safety as well as effectiveness and
sustainability of our workplaces?

= Are we Integrating the knowledge into our
management systems?

= Are we ensuring our organizational culture
reflects a caring & respectful workplace?

= Research and experience says we shoulg..
be. con;lect

transform



= Building caring, healthy environments
for all workers will create a supportive
culture for those with mental health
Issues

— It will eliminate the toxic environment
that can make us sick

— Today’s workplaces do brain work —
safe toxic free workplace equal healthy
productive people

advise
connect

transform



http://www.guardingmindsatwork.ca/info

Guarding
@ WORK

Home
Navigating the GM@W Website

What is Psychological Health &
Safety?

Why is Psychological Health &
Safety Important?

The 13 Psychosocial Factors in
GM@W

GM@W Resources

How to Prepare to Implement
GM@W

GM@W Documents & Resources
GM@W Project Team
Contact Us

FAQ

Guarding Minds
@ Work:

Welcome to Guarding Minds @ Work 2.0

GM@W has been updated in order to provide clearer language, improved functionality and greater consistency with

current and emerging regulatory and legal standards and practices pertaining to workplace psychological health and

safety. The GM@W Survey has five new questions and results are compared with a 2012 sample of 4307 working

Canadians across a nationally representative sample of industries and geographical regions. advise

connect

transform



“There aren’t a lot of things in life where
doing the right thing for people is also the
right economic thing. And in this case it is
both. That’s the beauty of it”.

-The Honourable Michael Kirby — Past Chair of the mental Health
Commission of Canada

advise
connect

transform



Often what we can’t see is the most beautiful-
Take the time to look into the whole person

advise

connect

Thank you! Maureen Shaw@shaw.ca transform
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Mental Health Strategy

P

SAFER COMMUNITIES THROUGH POLICING EXCELLENCE



Employee Assistance Program

The RNC has had an EAP program since the early
90’s.
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Psychological First Aid

Psychological First Aid utilizes the E. A. R. model
* Educate
* Assess
* Refer

ROYAL NEWFOUNDLAND CONSTABULARY

B0
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Mental Health First Aid (MHFA)

MHFA is a program of the Mental Health Commission of Canada.
The RNC adopted the program in 2014.

ROYAL NEWFOUNDLAND CONSTABULARY
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Operational Stress Injury (OSl)

There was a realization that our EAP program wasn’t enough so
we set out to develop a Mental Health Strategy. That began with
OSI education.

ROYAL NEWFOUNDLAND CONSTABULARY
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Road to Mental Readiness (R2MR)

R2MR is program of the MHCC. This training reduces stigma that
often surrounds mental health problems and mental iliness and
increases resiliency. The RNC adopted R2ZMR in 2015.

ROYAL NEWFOUNDLAND CONSTABULARY

l JAFER COMMUNILIES THROUGH FOLICING CACELLENCE




What’s Next?

Self Awareness Tool.

Tool Kit for Managers/Supervisors.
Family Support Tool Kit.

Annual Mental Health Assessments.

ROYAL NEWFOUNDLAND CONSTABULARY

JAFER COMMUNILIES THROUGH FOLICING CACELLENCE
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